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i.  Mission of the American Association of Wildlife Veterinarians: 
 
 

• To enhance the contribution of veterinary medicine to the health, conservation, 
management and welfare of wildlife. 

 
• To encourage and promote a philosophy of animal population management and 

preventive medicine as it relates to free-ranging species. 
 

• To encourage an increased emphasis in colleges of veterinary medicine relative to 
conservation, management and preventive medicine in free-ranging species. 

 
• To encourage the recognition of disease syndromes in their broadest sense as potentially 

influenced by habitat successions, alterations, and pollution. 
 

• To educate and gain rapport with governmental agencies and wildlife resource interest 
groups about the importance of wildlife preventive medicine and disease in relation to the 
wildlife resource and domestic species. 

 
• To educate and inform governmental agencies and wildlife resource interest groups of 

support and educational services which may be provided by wildlife veterinarians. 
 

• To promote and encourage the utilization of veterinarians in the field of wildlife resource 
management, conservation, health, service and research. 

 
• To encourage cooperative efforts among conservation and resource management 

professionals and wildlife veterinarians. 
 

• To stress the importance of the interrelationships of humans, domestic animals, and 
wildlife as reservoirs of disease. 

 
• To help establish and work for continuing education programs for wildlife veterinarians. 
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I. American Association of Wildlife Veterinarians 

 
 
A.  History of the Organization 
 
The American Association of Wildlife Veterinarians was formed in 1979 by a small group of 
veterinarians with a common interest in free-ranging wildlife. Initially most members worked for 
government wildlife management agencies.  But with the rise of conservation biology and a better 
societal appreciation for what veterinarians can bring to wildlife health and conservation, now 
AAWV members work at academic institutions, in domestic animal private practice, and at zoos 
and aquaria in addition to state/provincial and federal agencies, where they engage in wildlife 
health research, clinical medicine, teaching, disease surveillance, regulatory work, and 
administration. 
 
The mission of AAWV has required only minor changes and modifications in over 25 years.  In 
1981 the AAWV asked for and was granted Section status within the Wildlife Disease Association 
(WDA), and AAWV and WDA have maintained a close relationship ever since, meeting together 
almost every year.  The AAWV has also met with the American Association of Zoo Veterinarians 
(AAZV) six times since 1988, publishing joint proceedings, and the two organizations have joint 
representation on several key committees of the American Veterinary Medical Association 
(AVMA).  The AAWV has a seat on the Executive Board of the United States Animal Health 
Association (USAHA) and is active in the Association of Fish and Wildlife Agencies (AFWA) and 
the Wildlife Society (TWS).    
 
Over its existence, the AAWV has taken a role in shaping and resolving a number of important 
issues including: access to pharmaceuticals for immobilization and treatment of wildlife; wildlife 
disease diagnosis, treatment and management, including several federal program diseases; 
emergence of diseases with domestic animal and human health implications; incorporation of 
veterinary perspectives into wildlife conservation efforts; and various wildlife welfare and humane 
issues.  
 
 
B.  The AAWV in 2007   
 
In 2004, a majority of the AAWV membership voted in support of a proposal to merge with 
the AAZV to form a new, larger organization -- an indication that many members were 
interested in seeing the AAWV fundamentally change from what it had always been.  
However, a significant portion of the membership did not support this proposal (enough of 
the membership that the overall election results were to not merge) -- an indication that many 
members wanted the AAWV to remain intact and distinct as an organization.  The results of 
the 2004 election prompted the AAWV to conduct a first-ever Membership Survey in 2006 to 
determine what members value in the organization, and chart a course for the future.  
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Currently, the AAWV is comprised of approximately 175 members, and achieves its 
mission through the following structural and programmatic elements: 
 

• Elected officers 
• An appointed Advisory Council 
• Members (veterinarians and non-veterinarians, including students) 
• Quarterly newsletters, put together by a volunteer Newsletter Editor 
• A website, created and maintained by a volunteer Website Editor 
• Email communications to members, sent by the Secretary 
• Annual Business Meetings 
• Organizational representation in the WDA, AAZV, AVMA and USAHA 
• Sponsorship of sessions and symposia at conferences 
• A process for recognition of student chapters of the AAWV 

 
Key findings of the 2006 survey included the fact that the primary reasons for members 
joining the AAWV related to their desire to stay current on wildlife health issues, connect with 
others in our field, and be educated.  Members also felt that belonging to the organization 
was important to their identities as wildlife veterinarians. Members highly valued the 
newsletter, our sponsorship of symposia and conference sessions, and our representation in 
other organizations (e.g. WDA, USAHA, and AVMA).  
 
Perhaps most importantly, members felt they would be better served by more communication 
opportunities among members and outside the organization, and more international and 
student membership.  They also felt that visibility of the organization could be improved. 
Members also determined as an important avenue for growth of the organization an increase 
in our influence on wildlife health and wildlife veterinary medicine policy and issues at the 
national level. 
 
 
C.  Purpose of Strategic Plan 
 
The purpose of this Five-Year Strategic Plan for the American Association of Wildlife Veterinarians 
(AAWV) is to chart a course for the organization that will allow it to exceed the expectations of 
members by adding significant value to individual membership and by raising the profile of 
organized wildlife veterinary medicine at the national level. Herein we set goals and describe the 
necessary steps to achieving these goals between 2007 and 2012. 
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II.  AAWV STRATEGIC PLAN FOR 2007 - 2012 

 
 
Goal #1:  Increase the level at which wildlife veterinary medicine is informing wildlife health and 
conservation policy, particularly at the national level.  
 
More than ever before, the role that free-ranging wildlife plays in the occurrence and 
emergence of disease in domestic animal and human populations is being recognized by the 
public and by agencies charged with protecting the public’s health and the health of the 
world’s food supply.  The threat of bioterrorism serves to draw even greater attention to the 
important role that government has in ensuring protection and health of humans.  Actions to 
safeguard health must not sacrifice ecosystem integrity; the need to balance the needs of 
humans with robust and sustainable wildlife populations cannot be overstated.  Therefore, it 
is imperative that the AAWV provides ever more expert wildlife veterinary medicine 
information, and develops, records, and distributes the opinion of the organization, so that the 
best possible information and most thoughtful opinion is guiding decision-makers, especially 
at the national level.  
 
In the next five years, the AAWV will increase the degree to which wildlife veterinary 
medicine is informing health and conservation policy by: 
 

• Establishing a new standing Policy Working Group that will consist of Advisory 
Council members and officers, to assist the organization with identifying and 
prioritizing wildlife health and conservation policy issues of concern to the 
membership. 

 
• Developing and distributing position statements, including presidential letters, in an 

expeditious manner to quickly respond to issues as they arise. 
 

• Recording the organization's opinions, intentions, and calls to action on critical issues 
by adopting Resolutions that reflect the will of the membership. 

 
• Amending, rescinding, and retiring past position statements and resolutions to 

maintain relevancy and currency. 
 

• Making AAWV positions readily accessible to the general public through a designated 
section on our website. 

 
• Allocating up to 10% of the annual budget to support the organization's role in 

informing policy: funds may be used to facilitate the attendance of AAWV officers or 
designees at critical meetings to share AAWV expertise and convey AAWV positions, 
or to communicate AAWV knowledge and positions through presentations, 
production of outreach materials, or other modalities. 
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• In cooperation with the American Association of Zoo Veterinarians, gain a seat in 
the AVMA House of Delegates.  

 
Suggested steps to achieving the aforementioned activities are spelled out in the AAWV 
Report of the Ad Hoc Policy Committee, February 2007, appended to this Plan (Appendix 1); 
it will be the responsibility of the Board of Governors to determine how best to effect these 
goals. 
 
 
Goal #2:  Grow the organization  
 
Simply put, the larger the organization, the greater its resources – human and financial – and 
therefore the better will be the organization's ability to realize its mission.  More members 
increase the pool from which we can draw expertise and volunteers, and help us become 
better aware of common issues of concern.  Since annual dues comprise our primary revenue 
stream, a larger membership will translate into more funds from which the organization can 
operate and implement new and better activities. The majority of AAWV members responding 
to our 2006 survey cited increasing membership as a moderate to high priority for growth of 
the organization’s capacity.  However, growth should not come at the expense of the 
unquantifiable yet tangible benefit of membership in the AAWV:  a sense of community and 
camaraderie. 
 
In the next five years, the AAWV will grow by: 
 

• Encouraging timely and full renewal of membership every year; developing new 
strategies for simplifying the renewal process for members.  

 
• Implementing more effective processes for gaining new members through production 

of a membership brochure and broad distribution of this brochure at conferences. 
 

• Promoting international membership in the AAWV by inviting members of overseas 
wildlife veterinary organizations, particularly in Canada and Mexico, to join the 
AAWV; this shall include the consideration of incentives for international 
membership. 

 
• Sending an introduction to the AAWV to veterinary schools each Fall for distribution 

by the schools' administrations, describing the organization and its benefits to 
members, and encouraging students with an interest in free-ranging wildlife to take 
advantage of affordable student dues rates. 

 
• Promoting student membership in the AAWV, including support for the formation and 

recognition of student chapters of the AAWV. 
 
While it shall be the responsibility of the Board of Governors to determine how best to effect 
these goals, it is important that the lion’s share of this work not fall on the shoulders of the 
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officers (in particular the Secretary), but rather be taken on by volunteers, with full support 
and oversight of the Board of Governors. 
 
 
Goal #3:  Create a more powerful organization by connecting members through new and 
improved avenues of communication.   
 
The premise that the whole is (can be) greater than the sum of its parts underlies the strength 
and success of any member-based organization.  Currently, the vast majority of AAWV 
members feel only somewhat connected with their fellow members, and they share a general 
sense that the value of the organization for them as members would improve if they felt a 
greater sense of community. Furthermore, all activities of the organization would be better 
served by a more close-knit membership that is current on issues facing the organization and 
community, and is better aware of needs for member participation and input.  Increasing 
communication will enhance contribution to the organization, making it more effective and 
powerful. 
 
In the next five years, the AAWV will enhance its connectivity by: 
 

• Establishing an electronic members’ database that provides contact information and 
member profiles, so that members can connect with each other over common locales, 
areas of expertise, objectives or issues. 

 
• Creating an on-line members-only forum (electronic “bulletin board”) that would 

facilitate the kind of information-gathering and problem-solving activity that benefits 
all members. 

 
• Transitioning the membership towards all-electronic communications over time by 

distributing the quarterly newsletter electronically as well as via regular mail.  This 
will also result in significant cost-savings for the organization over time as more and 
more members opt for electronically mailed newsletters. 

 
• Promoting a sense of community by increasing member contributions to the 

newsletter, including featuring member profiles in the newsletter and on the website. 
 
Suggested steps to achieving the aforementioned activities are spelled out in the AAWV Ad 
Hoc Policy Committee on Communications Strategies, March 2007, appended to this Plan 
(Appendix 2); it will be the responsibility of the Board of Governors to determine how best to 
effect these goals, including solicitation of volunteers and/or establishment of ad hoc or new 
standing committees.  
 
 
Goal #4:  Promote the AAWV as a leading professional organization for wildlife veterinary 
medicine. 
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Achieving Goals 1-3 is predicated on the AAWV's current reputation as the main 
professional organization in the United States focused on wildlife veterinary medicine.  If the 
AAWV succeeds in positioning, communicating and growing the organization in the ways 
described above, then it will very quickly be recognized as the leading, premiere association 
of wildlife veterinary medical professionals.  Our veterinary colleagues and the general public 
will expect the AAWV to be visible, dynamic, and active.  In order to further brand the 
AAWV and cement its reputation, it will be important to engage in more, and new, public 
outreach methods and activities.    
 
In the next five years, the AAWV's visibility will increase by: 
 

• Maintaining its website as current, dynamic, and as a go-to site for information on 
issues of importance and concern in wildlife medicine. 

 
• Broadly disseminating AAWV brochures and logo-branded items (e.g. shirts, hats, etc). 

 
• Writing and distributing media advisories about AAWV accomplishments to key 

publications, including the Journal of the American Veterinary Medical Association, 
state VMA journals as appropriate, and/or to hometown newspapers of AAWV 
members for whom special accolades are appropriate (e.g. awards, appointments to 
positions, etc). 

 
• Ensuring a presence at professional meetings (e.g. AVMA, Wildlife Disease 

Association, American Association of Zoo Veterinarians, US Animal Health 
Association, Association of Fish and Wildlife Agencies, North American Veterinary 
Conference, Student AVMA, Society for Conservation Biology, and The Wildlife 
Society) through participation of officers and members, and through set up of the 
AAWV tabletop display. 

 
• Encouraging our members to join affiliated organizations like the Wildlife Disease 

Association (WDA) and the American Association of Zoo Veterinarians, thereby 
maximizing exposure of our organization and our members to the widest possible 
professional wildlife health community. 

 
• Promoting concurrent membership in the AVMA among AAWV members to facilitate 

meeting eligibility requirements for a joint seat (with the AAZV) in the AVMA House 
of Delegates. 

 
 
Again, while it shall be the responsibility of the Board of Governors to determine how best to 
realize these objectives, success will depend upon the volunteer efforts of members. 
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III.  MEASURING OUR SUCCESS 
 
In the next five years, by 2012, we anticipate:  
 

• Producing 15 new presidential letters, position statements and/or resolutions on critical 
issues of concern for wildlife veterinary medicine that contribute to decision-making 
regarding the health of wildlife, humans and ecosystems.  

 
• Decidedly improving members’ sense of community in the organization as evidenced by at 

least 50% of members surveyed citing satisfaction with the degree to which they feel 
connected with one another and with the AAWV. 

 
• Increasing our membership by 10% over the next five years, with veterinary students and 

international colleagues comprising at least 10% of our total membership. 
 

• Significantly raising the profile of the organization, as evidenced by a doubling in the 
annual hits on the AAWV website, displaying at a minimum of 4 conference each year, 
and appearing in the print or broadcast media at least 4 times per year. 

 
 


